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Market analysis assessment in Southern Africa region

Background:
The COSACA Consortium of Save the Children, Oxfam, CARE and Concern, is responding to the drought and food insecurity situation that is affecting the provinces of Gaza and Inhambane in Mozambique since mid-2015. Since the beginning of the year, much of the southern and central regions of Mozambique have received less than 50% of normal rainfall
. 

The COSACA Consortium brings together four INGOs with each partner offering technical strengths and long standing existing operational presence in the provinces. The COSACA Consortium is in a unique position to provide effective and efficient immediate emergency support, as well as recovery/resilience-oriented livelihood support, to drought-affected populations in both Gaza (Save the Children, Oxfam and partners such as ADCR) and Inhambane (CARE, Oxfam and partners) provinces. 

In August 2015, CARE, Oxfam and Save the Children conducted needs assessments in specific districts in Gaza and Inhambane.  Through these assessments, the agencies noted the severity of the current drought and consequential food insecurity situation compared to previous years. Negative coping strategies have started much earlier and much stronger than usual. The assessments enabled the agencies to identify specific needs and better understand the impact of the crisis on people’s lives, livelihoods and markets. Based on the findings of the assessments the COSACA Consortium will respond to the needs of affected families, through addressing the immediate needs for water, sanitation and hygiene (WASH) and food security, as well as supporting important livelihood recovery and resilience interventions. The activities which will guide the response and interventions of the COSACA consortium include: 

· Activity 1– Immediate food security response intervention: provision of food vouchers

· Activity 2 – Livelihoods assessment to determine community-based responses to the drought, in water; food security and livelihoods/resilience 

· Activity 3 – Multipurpose CTP Feasibility and risk assessment using the Multi-Purpose Grant (MPG) toolkit and SCI’s standard tools.

· Activity 4 – Establishing a framework for Early Warning-Early Action: Piloting the Situation Response and Analysis Framework (SRAF).
A market analysis assessment and a Household Economy Approach (HEA) have been performed in Mozambique to understand people’s diet in a normal and crisis year and the market situation of grains. The results of the assessment show that import from South Africa is a big part of people’s diet. A market analysis of the South Africa market systems is highly recommended now that South Africa is having their own production challenged because of the drought, it will be important to confirm whether the private sector in South Africa can import more from the global market (especially from Brazil) to meet the needs in South Africa, as well as continue to export into Mozambique, Zimbabwe and neighboring countries reliant on exports from South Africa to meet their staples needs. This is crucial given that South Africa will have to import to meet its own staples needs – the assessment will help to confirm whether South Africa’s private sector will also be able to import to then export to neighboring countries, including Mozambique, Malawi, and Zimbabwe.

Tasks:

· Read the market report and speak with the assessment team (Maite Alvarez, and   Jessica Saulle - SCUK)

· Speak with key informant such as Emily Henderson from DFID (cash and market person who used to be based in South Africa), office in Pretoria, South Africa, academics in South Africa, etc. 
· Research trade routes and trade policies in and out South Africa
· Speak with key stakeholders including; government agencies, importers, wholesalers, chamber of commerce in Pretoria and in other key cities if necessary to:
· Build a picture of the grain stock (especially Maize and maize flour) now and until March/April 2017; including how the region will cope with shortfalls. 
· Understand volumes imported from the different countries now and trends until March/April 2017
· Understand export volumes going to the different countries now and trends until March/April 2017
· Understand whether there will be political decisions to change tax exemption regime and export policies.
· Understand the constraints in the import/export trend in the region specifically to Mozambique
· Get an idea on monetary policy trends in the coming month and the inflation in South Africa and countries importing from South Africa, especially Mozambique (http://www.bloomberg.com/news/articles/2015-10-30/mozambique-turns-to-imf-for-286-million-loan-as-currency-slumps)
Based on field work in South Africa, provide general recommendations on findings as applicable to the Southern Africa region and other Southern African countries that will be dependent on accessing commodities from South Africa, such as Malawi and Zimbabwe, to meet cereal needs; including ability of transport sector to meet increased demand for overland exports. 
Output:
· Final report to be shared with Save the Children Mozambique Country Office – Senior Management Team (SMT) and COSACA members; Save the Children Regional office and SCUK FSL team. 

Number of days – 20 days in total:
5 days – Preparation (home-base)
4 day - Travel

10 days - Fieldwork
3 days report writing

Timeframe of the work:
	Tasks
	# Day
	Where?
	When?
	People/Resources 

	Julia research who and where the main importers are, speak with key informants and link with the member of COSACA facilitating the assignment
	5
	Home based
	Dates in April (???)
	

	Travel
	2
	
	
	

	Fieldwork (may include internal travels)
	10
	South Africa
	
	

	Travel 
	1
	
	
	

	Report writing and delivery 
	2
	
	
	

	
	
	
	
	


� Based on results from recent HEA and market analysis in Mozambique - March 2016 


� Food Security Outlook Mozambique July-December 2015, FEWSNET. 
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