
22 November – 3 
December

Mogadishu, Somalia

Pre-Crisis Market Mapping 
& Analysis (PCMMA)



 Name and current job

 Any experience with market assessments or 
market-based programming?

 Expectations for this exercise?

 Favorite place to go/thing to do for fun in 
Mogadishu



 Market assessment approach for 
humanitarian agencies

 Conducted in “normal” times, in 
contexts where a specific crisis = 
expected

 Designed to help agencies 
prepare for emergencies and 
inform DRR/market 
strengthening

 Draft guidance published in 2014; 
currently being revised



 Emergency Response - To recommend appropriate 
market-sensitive emergency programming options

 Preparedness / DRR - To strengthen markets and 
address potential constraints, to lessen time needed 
to implement response in case of crisis

 Early Warning – To  identify indicators that can signal 
impending (slow-onset) crises

 Capacity Building - To strengthen skills of  
humanitarian actors to conduct emergency market 
analyses



1. Emergency Response/Preparedness - To explore to 
what extent market systems for key WaSH and 
Shelter items can support cash-based interventions 
in the event of future IDP crises in Mogadishu

2. Capacity Building - To strengthen skills of  
humanitarian actors to conduct market analyses 
(PCMMA, RAM, EMMA, others) 

3. Learning on PCMMA itself – To capture learning 
related to the PCMMA approach, especially on its 
use with RAM and in remote management settings



Activity
November December

Sun Mon Tue Wed Thur Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed

22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9

Pre-assessment workshop

Consultant arrives

Field practice

Emily leaves

Data collection

Daily debriefing sessions

Analysis, Recommendations 
and Reporting

Draft of report finalized

Ongoing monitoring

TBD

Communication of results



SUN MON TUE WED THU

Introduction Scoping Data Collection
Market Analysis & 

Reporting
Reporting & 
Monitoring

8:30 

Crisis scenario

Prep for field

Market analysis

Reporting the 
findings, + 
Communication of 
results

9:00 

Welcome,
Objectives and 
expectations

Practice data 
collection

10:00 
Key markets 
concepts

Security
Revision of 
questionnaires

Monitoring the 
market

10:30-
10:45

TEA BREAK TEA BREAK

11:00 
Key markets 
concepts

Critical market 
selection

Revision of 
questionnaires

Updating the 
analysis

12:00 LUNCH

1:00 
Intro to market
assessments + RAM Trial of 

questionnaires

Practice data 
collection

More detailed 
location planning

Team structure

2:00 Market mapping + 
review

Recap day in groups Response analysis
Preparation for 
next week
Training evaluation3:00 Logistics planning



 Logistics of the exercise?
 Scope and objectives?
 Theory? 



Ensuring survival:
 Provide essential goods and services to 

cover basic needs 

Protecting livelihoods:

 Provide tools, inputs and other productive 
assets 

 Source of income, providing jobs and daily 
labor opportunities, or by linking producers 
and business owners with consumers 





 Market = formal or 

informal structure for 
the exchange of goods, 
labor or services. Often, 
though not always, a 
physical place.

 Market system = a 

network of market 
actors supported by 
infrastructure and 
services, interacting 
within a context of 
institutions or rules that 
shape the actors’ trading 
environment

Markets can be for goods and/or services. 













 Why does it matter whether markets are 
functioning? 

 Market are healthy and functioning when 
they are

 Responsive

 Inclusive, safe and equitable

 Resilient



 Given that we are looking at WaSH and 
Shelter market systems in this assessment, is 
there any connection to livelihoods or 
resilience? 

 Hint: there is. 

In a small group, discuss how you could justify how 
this assessment is relevant to livelihoods and 
resilience work. 







Preparedness Disaster
Humanitarian 
Response and Early 
Recovery

Sustainable 
Development

Mitigation 
and early 
‘no regret’ 
activities


































