EMMA Task Sheet


Section 2, Task Sheet 3B:  Mahimani Conflict: Final Maps for Beans

Groups 3 & 4: Response in Crisis (Conflict), and CHANGE (Conflict) 

You have now been out into the field and gathered more information from: 1) Farmers in District 4;  2) Wholesalers;  3) ‘Lady Traders’ – independent agents.  The results of those interviews are attached to this Tasksheet. Also attached are the Mahimani seasonal calendar and the household economic profile for Districts 3 & 4 that your agency has also produced.

You already have your draft baseline market system map, the Country Background sheet, a map of the country, and the OCHA report describing the conflict situation.  You also have your original key interviews with the detained farmers, District Director for MEC and the Port Superintendent and Harbour Master.
And you already have the Mahimani seasonal calendar and the household economic profile for Districts 3 & 4 that your agency has also produced.

Task (1 hour):

1.
Using all the information outlined above, you now need to revise your baseline map given new and more detailed information you have received about the way the beans market system works.  Please re-draft your baseline map accordingly.

2.
You also need to develop a second ‘Emergency-affected’ market system map.  Drawing on examples that you can see in the EMMA Toolkit, and on those we’ve looked at in the workshop, please decide how you will show on your map how the emergency has affected the market system.  Think of things that have been damaged, destroyed, disrupted etc.

3.
You may also want to show figures on your map, such as volumes, prices (before and after the emergency) on your maps.

4.
Finally, if any initial response options are beginning to emerge, please mention them, but you are not yet at the stage of finalising response options.
Note:

-
Don’t worry if you have to make several drafts of your maps, this is the way it works!

-
Please be prepared to make a presentation, no more than 10 minutes long, to show your final maps and your findings to a decision-maker and a donor.

Key interview 4 – Farmers in District 4

In District 4, both Chaia and Dhani were equally represented among farmers, and farm practices in District 4 differ from those in District 3 only with regards to the buyer of their crops.  Being farther from the port, government systems are weaker, and as a result there are many more independent agents and wholesalers operating in this area.  Private wholesaler agents function exactly like government agents in District 3, except they are attached to wholesaler/exporters who use private warehouses and transport arrangements in St. Thomas.  There are also a small number of independent agents, primarily women, who purchase smaller quantities and transport them by cart (rather than by truck).  Independent agents sell to private wholesaler/exporters.  They do not offer as good a price as the wholesaler agents, but they generally work in the most remote areas, which are not always accessible by truck. 
Most of the farmers in District 3 report that all of their beans have been sold and the agents have taken them away, but they have not yet been paid.  While they are used to delays in payment from government agents, farmers believe that their beans were destroyed during the rioting when the warehouses burned, and therefore a question hangs over whether they will be paid at all.  In District 4, most farmers are still holding their beans, but want to sell them quickly as they have nowhere to store them, and they need the funds for other activities, including preparing for the next planting.  
District 4 farmers confirmed that land was not an issue.  If someone wanted to “open” a new field, they simply had to clear it and produce on it for three seasons.  This was considered to be such an investment of time and energy that if no one claimed ownership of the land after that period, the settler could claim ownership. If someone disputed their ownership before the end of the third season, they could harvest anything they had put in the ground themselves, but then they had to move on.  District 4 farmers stated that they grow slightly more black beans than in District 3, but the main crop is still red beans.

District 4 farmers claimed that everywhere in Mahimani there were specific gender roles in the bean market system.  Production management is mainly carried out by men who own the land – they select the crops that will be produced and in what quantities.  They purchase seeds and other inputs. Women are responsible for activities such as planting, weeding, and harvesting. However, once the bean has been harvested, the men are responsible for the packaging and negotiation of a sale price, and when necessary, transport. The profit is managed mainly by men.  The one exception to this are the “Lady Traders” – the independent agents who transport small quantities of agriculture products to independent wholesaler/exporters.  They buy from farmers at harvest time, transporting the commodity to larger markets, especially in St. Thomas. When demand is greater than supply, they ensure that the supply chain is reversed.

Farmers stated that they make about 40% of their yearly income on beans, with most of the profit coming from the first harvest, and the second harvest being used primarily for family consumption, unless it was necessary (or desirable) to have additional cash income instead of beans for consumption.  They stated that depending on the amount of land, most people made between $250-350 from the sale of beans in the first harvest. They indicated that farmers selling to the government make only about $200, which is why farmers prefer not to sell to the government if they can avoid it.

Opinions were at times conflicting among those interviewed about how resources are shared within the household. Some people believed that women have to cover most of the needs of the household, especially those of the children; others felt the responsibility was shared equally. 

Key Interview 5 - Wholesalers

In St. Thomas nearly all wholesalers are also exporters.  They regularly export “all kinds of goods” to neighboring countries for regional consumption.  (More probing makes it clear that these are primarily agriculture goods, although some animals -- xati goats in particular -- are also moved.)  They say that normally business is good, and although the government is not happy with their business, as long as they do not seem to be too prosperous, they are allowed to continue operating. 

In a good year, a typical wholesaler would move about 10,000MT of beans, via the port, and by road into Endalaust.  Goods taken by ship go to either Kotetsi or Viparana, where they are then taken by road to the port of Ginak, for onward shipping to Europe.  Goods taken by road go to the market in Evie.

Wholesalers pay their agents a flat $500 service fee per 10MT truck delivered.  Agents’ primary roles are quality control at the farmgate, making payments to the farmer based on quality, and logistic oversight (ensuring that transporters know where to go when). Most wholesalers, and many agents, have worked with the same farmers and their families for generations.  On average, wholesalers pay farmers $60/MT for beans.  This payment is made at the farm gate once the beans have been checked for quality and loaded on the truck.  The cost of transport varies according to the distance traveled, but on average works out to about $50 per truckload.

Goods are brought directly to the port, and stored for no longer than 2 weeks.  Government officials clear all goods leaving the port, although bribes are often used to hurry the process along.

This year would be different.  They expect they can still sell beans in the regional markets in Evie, but the roads through Endalaust do not have reliable security.  At the moment it is unclear how much they will be able to move through the port given the lack of warehouse space, loading capacity, and docking space.  Since the facility used for customs clearance has burned, wholesalers are unclear of the procedures.  Rumors are that many will simply use additional bribes to avoid the need for clearances, which is already a common procedure for exports by road.  

In addition, most wholesalers’ offices were destroyed in the rioting.  This has left wholesalers with limited or no records of their sales transactions, a loss of equipment, and in the case of those who lived above their shops, the loss of their home as well.  There are about 15 wholesalers in Port St. Thomas, but many other small businesses were also destroyed: agricultural suppliers, hairdressers, restaurants, etc. 

Wholesalers are waiting to see how quickly the government will repair the port, but they are also looking at the viability of the lake road to Kotetsi.  Security on the road has been reasonably good for the last 6 months, but the journey takes twice as long as the lake journey and the state of the road means that product losses are higher.   It is unclear how much can be sold in regional markets, but many traders are considering the market in Evie to be their best option, despite the fact that prices will be lower.

Until they have more information, the port destruction means that they are telling their agents to slow down or stop purchasing beans, since they have very limited warehousing space and no guarantee that goods will move out of the port before goods begin to deteriorate.  Some agents however have stopped showing up for work.  They are not normally paid until after the shipment leaves the port. With serious losses at the port, many do not expect to get paid and are seeking work elsewhere.  Therefore, one of the top priorities for Wholesalers is to get cash to pay agents, in order to keep their best staff in the company until the situation improves.  Although the Wholesalers will press the port authority to compensate them for the loss of their goods, they do not expect to see any compensation for some time.  With little or no capital, they are unable to get credit at good rates, but they still feel confident that they could recover quickly if they are able to cover their immediate costs and replace some lost assets.  At least two wholesalers ventured that they would not need more than $8000 to get back on their feet. 
Key interview 6 – Lady Traders

“Lady Traders” are the independent agents who transport small quantities of agriculture products out of rural areas not served by wholesaler or government agents.  They are often the main lifeline between their communities and the larger markets.  Usually, there are 3-4 in a village, and the women often group several villages together to create groups of 10, as this makes both the work and the profits most easily divided.  Each woman uses a cart or several donkeys carrying about 300kg. Older children often help with transportation during harvest time.  

The system works as follows: goods are transported by handcart, donkey, or bicycle to an agreed upon location, where a 5MT truck and driver are waiting.  It can take up to a half a day for the women to reach the main road where the truck is usually parked.  They off-load their goods into the truck, and once it is full (usually requiring a couple trips), the truck is taken to wholesaler/exporter for sale in manner similar to that of other agents. When demand is greater than supply, they ensure that the supply chain is reversed.

Transporters and drivers are often related or have kinship ties to the tribe, and therefore the prices charged by transporters are not out of line with those charged to other agents, except that the women must pay for the truck’s waiting time.  Usually they pay about $60 for a 5MT truck. One woman accompanies the driver to receive payment for all farmers and Lady Traders involved in the process. The “Leading Lady” is usually the most senior and trusted of the group. In some groups she is paid double – to compensate for the time it takes her to make the transaction – and the group is only made up of 9 women.

“Lady Traders” face many difficulties and risks: poor rural roads, several days travel outside their home, loss of produce during the voyage, insecurity on the roads, aggressiveness of drivers, insecurity in cities (theft, loss of money, etc.). 

Lady traders are given $150 per MT of beans, and out of this they need to pay farmers and pay the transporters.  The remaining profit is shared between the women in the group.  Although farmers are sometimes in the same household as the Lady Traders, this is not always the case, and therefore it is usually agreed in advance the price the farmers will get ($50/MT in the last harvest) and the remaining profits belong to the women. 

The Lady Traders interviewed could not say how the crisis would impact their business.  They had heard other farmers say that wholesaler agents had not yet come to their farms to pick up harvested crops. But the women still intended to take their goods to the Wholesaler.  Once they had done this, they felt they would have more information. 
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