EMMA Task Sheet


Section 2, Task Sheet 1:  Mahimani: Critical Market Selection

Remember:

· In an emergency situation, ‘critical market systems’ are those that had, have or could have a major role in ensuring the survival and/or protection livelihoods of the target population.

· In order to select the most appropriate critical market system to respond to, the organisation needs to consider both immediate priority needs AND other livelihood, asset and income-related needs.

· You will find Step 2: “Market Selection” of the EMMA Toolkit useful for reference here.

Groups 1 & 3:

You work for Response in Crisis (RIC), an NGO with 23 years of experience in emergency response. RIC has offices in St. Thomas, Albu, and Neraki (Yagane) that support the organization’s work on the drought in Yagane and Endalaust.  

The donors are asking whether you are going to respond, and hinting strongly that there are funds available for emergency projects. Your HQ has agreed to provide an engineer to support to the emergency team.
Groups 2 & 4:
You work for CHANGE an NGO that has been working on agriculture and livelihoods programs in Mahimani for the last three years.  You have several field offices in District 3 & 4, where your programming has primarily been focused on improving livestock production.   

Although the staff on the ground has limited experience with earthquake response, your HQ is very interested in having you respond to the crisis and is sending out a team leader who is a water/sanitation specialist (Earthquake group) or a conflict transformation specialist (Conflict group) to help you plan your intervention.  They have agreed to send out other technical support if you request it.  Ask the facilitators for permission for these, with stated reasons.

Task (1 hour):

Using the emergency context outlined in the OCHA situation report, the Mahimani country background sheet and the map of the country, please answer the following questions:

· What range of critical markets may need to be considered in the response to this crisis?

· Referring to the criteria for selecting critical market systems in Step 2 of the Toolkit [Section 2.3, page 2-5], which ONE critical market will your agency respond to?
· Referring to the Key analytical questions section in Step 2 of the Toolkit [Section 2.4 & Box 2.10, page 2-8], what one key analytical question will you set alongside your chosen critical market system?
· Who could be interviewed to learn more about your selected critical market system?
[Please make any necessary assumptions, e.g. what the mandate of your agency might be]

Please put brief answers into a flip chart table thus:

	WHAT CRITICAL MARKETS MIGHT YOU CHOOSE?
	CHOSEN CRITICAL MARKET SYSTEM WITH CRITERIA
	KEY ANALYTICAL QUESTION FOR CHOSEN CRITICAL MARKET
	WHO TO BE INTERVIEWED?
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