EMMA Task Sheet


Section 2, Task Sheet 3A:  Mahimani Earthquake: Final Maps for Firewood

Groups 1 & 2: Response in Crisis (Earthquake), and CHANGE (Earthquake) 

You have now been out into the field and gathered more information from 1) Private wood producers;  2) Large retailers on the main road of Kumani;  3) Small retailers.  The results of those interviews are attached to this Tasksheet. 
You already have your draft baseline market system map, the Country Background sheet, a map of the country, and the OCHA report describing the earthquake situation.  You also have your original key interviews with the consumers, scavengers and Office of the Minister of People’s Welfare. 

And you already have the Mahimani seasonal calendar and the household economic profile for Districts 1 & 2 that your agency has also produced.

Task (1 hour):

1.
Using all the information outlined above, you now need to revise your baseline map given new and more detailed information you have received about the way the firewood market system works.  Please re-draft your baseline map accordingly.

2.
You also need to develop a second ‘Emergency-affected’ market system map.  Drawing on examples that you can see in the EMMA Toolkit, and on those we’ve looked at in the workshop, please decide how you will show on your map how the emergency has affected the market system.  Think of things that have been damaged, destroyed, disrupted etc.

3.
You may also want to show figures on your map, such as volumes, prices (before and after the emergency) on your maps.

4.
Finally, if any initial response options are beginning to emerge, please mention them, but you are not yet at the stage of finalising response options.
Note:

-
Don’t worry if you have to make several drafts of your maps, this is the way it works!

-
Please be prepared to make a presentation, no more than 10 minutes long, to show your final maps and your findings to a decision-maker and a donor.

Key interview 4 – Private Wood Producers

Private wood producers are the main sources of formal production of firewood. The main forests of Mahimani are located in District 4 and on the north side of District 1 and 2. It takes an average of four years to produce acceptable quality firewood. 
The natural resources of Mahimani are quite prosperous and so the production of this wood requires very little effort on the part of the tree farmers. This is why it is considered as one of the most lucrative businesses in Mahimani. 
But the transport costs in the country and especially from one District to another remain quite costly. This is why the private woods lots are usually sold locally to agents that provide firewood to the country’s larger retailers. 
Even though private wood producers claim to be subjected to government’s pressure concerning their more or less ecological practices, the increasing demand of firewood in Mahimani gives them a rather advantageous bargaining position. 
In addition, since 2005 presidential election, great efforts have been made to stimulate the firewood exports to neighbouring country Yagane, basically through water transport from Kumani to the neighbouring Neraki Port City.
The tree farmers report that on the aftermath of the earthquake and the floods that stroke Districts 1 and 2, the production activity has not been severely harmed. 
The main worry of the farmers is to find a way to distribute their products to the big markets. As the transport links have been badly damaged, the contractors that used to feed Albu’s and Kumani’s markets with firewood find it extremely hard to re-organise their activities. 

Key Interview 5 - Large retailers on main road of Kumani

The Kumani firewood market is the largest one in Mahimani. Even though it’s quite far from the area of tree cutting, it is the place where big factories and smaller retailers get their supplies. Kumani is also the starting point of all export activities towards Yagane, Jalsaghar and Endalaust. 

There are 2 major retailers in Kumani, Gimvo and Delemvo. Both have been settled as family businesses a couple of generations ago. They provide transport services to deliver the firewood to clients mostly by road but each of them also owns a small boat that allows making the link between Kumani and the port city of St. Thomas. Other services include drying and splitting wood for household use. The retailers require labour and tools for cutting, splitting and stacking the firewood. 

Both also own a piece of land outside Kumani where they stock the firewood in warehouses using the pallet racking system. But Delemvo’s warehouse has suffered severe damage caused by the earthquake and then has been completely flooded. Hence, it can be expected that by the time Delemvo’s installations are rebuilt, a monopoly situation will have emerged. In order to straighten out the situation as quick as possible, the government has offered an advantageous loan to Delemvo.

Since the earthquake, most households have lost their sources of income and cannot afford the use of LPG (liquefied petroleum gas) anymore.  As a result, households’ demand for firewood has risen. And the remaining major retailer is quite free to set up new prices since the competition on the market is more than imperfect. 

The major 2 retailers agree to the fact that since the natural disaster occurred, there has been an increase of scavenged wood due to people having lost other sources of revenues such as agriculture. 

Key interview 6 – Small Retailers

It is believed that in Mahimani there are in average 1 to 3 small retailers per village that sell wood and other household goods. 

Small retailers usually get most of their supplies from agents. Those who are settled near by Kumani do also get some supplies from the large Kumani retailers but not on a regular basis. When asked about the bargaining power between them and their suppliers, the small retailers almost unanimously complained about the high prices charged by contractors: these prices have risen considerably since the earthquake. 

They claim that they had no other choice than to pass on the cost rise to the final consumer. According to them, the margin they make on firewood sales has remained unchanged since the crisis broke out.  

In the aftermath of the disaster, several small warehouses have suffered significant damage. Those whose shops have survived the earthquake and flooding are facing a major issue of sales because of the high prices they are ‘forced’ to offer. This situation has also harmed their relations with the civil society that blames them for taking advantage of an emergency situation. 

Although the great majority of them carefully avoided mentioning contractor’s sources of firewood, when asked, most of the small retailers implied that firewood that has been on the market lately comes from illegal harvesting in the protected forest. 

Damaged transport connections have made access to legal private wood that grows in remote areas quite difficult. It is a common secret that illegal harvesting in the protected forest of Kumani has exploded. But the small retailers do not seem really concerned about that as they do not feel that it is any of their responsibility.  
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