EMMA Task Sheet


Section 2, Task Sheet 1C:  Mahimani: Earthquake report
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This report is only for training purposes only. We assume if it were real that OCHA would be coordinating the response.

I. Situation Overview

On November 12, at 6:28 Universal Time, a 5.9 earthquake rocked Eastern Mahimani for 72 seconds. It was just 45 miles from the capital city of Liliton, but was felt all the way to the Neraki Port, approximately 150 miles away. 
The earthquake destroyed dams above Aleinad valley, causing flash flooding throughout the valley.  Landslides, boulders, and other loose debris entered the water system, clogging the flow and creating new dams, backing the water up behind it and flooding low lying areas and riverfront towns.

The build-up of floodwaters and debris behind previously existing earthen dams caused the dams to brake, creating further flooding.  On November 15 a large portion of the road below the Elbina River was washed out, and many of the (Dhani ethnic group) farm communities above the river are now underwater. The bridge connecting the two communities of Nesk and Juna is completely washed out.  

The floodwaters have continued to rise, and are forming a new lake in District 2, named Yansai Lake.  Other roads and communities in the Aleniad valley have also disappeared under the flood waters; In addition Albu town (situated up stream of the river) that usually provides transport by water to the port, is now flooded. That makes the connection between Albu and St. Thomas impossible. 

II. Humanitarian Needs and Responses

In District 2, houses are traditionally made with mud and straw packed into a wooden frame.  Communal buildings such as schools, hospitals, and government offices tend to be of mud brick, making the buildings quite heavy. As buildings with thick, heavy walls cannot resist the earthquake’s shock waves well, the greatest amount of damage was done to community buildings, leaving those whose homes were also destroyed no place to go for shelter.  As many as 47 people are believed to be killed by collapsing roofs and walls during the quake.  Damage was particularly bad in the southern part of District 1 because the soft soil composition meant that the shock waves were felt most directly.

Newly created dams pose a danger other than the already obvious threat of flooding behind them. The threat of flooding in front of the dam occurs once the dam starts to crumble because of its helter-skelter creation. The water pushing behind it may overflow the top or break holes in the dam. Aftershocks can rearrange the structure of these natural dams and cause the water to once again unexpectedly flow down in a torrent.  Weak, ad-hoc dams have been noted in several locations threatening the riverbank communities within 7-12 miles of those points.

Despite the ongoing conflict in country, Mahimani had one of the best medical systems in the region and was a net exporter of nurses and junior doctors to neighbouring countries.  Upon hearing news of the quake, medical NGOs are reporting the temporary return of these doctors and nurses to support the emergency response efforts.

III. Coordination / Response

In a country of a total population of 5 million, it is believed that 35,000 families have had their houses destroyed or seriously damaged. Electricity was cut to more than 27,000 subscribers in districts 1 and 2 and tap water was also shut off in some areas as a safety precaution because of possible pollution. 

President Kasuku has convened a coordination meeting yesterday at the office of the Coordinating Minister of People’s Welfare. This meeting was attended by the governors of the two affected districts and all related sectoral departments but as well by the NGOs operational in Mahimani, in order to discuss about the creation of one common source of data.

Clean up activities continue, with a total of 248,000 m3 of garbage and debris already collected in Aleniad Valley. Local authorities, communities, police, military and other organizations are working together to clean up the flood-affected areas across the Elbina River. Caritas Germany has provided 5 excavators to help those activities.

District 2 is probably the most harshly affected District of Mahimani. Several villages within this district face a major lack of emergency shelter roofing materials as hundreds of families have had their houses collapsed and even more have had their houses flooded. 

Last week, the Ministry of Health with the support of WHO convened the first coordination meeting to provide information to humanitarian organizations on the main diseases monitored (leptospirosis, typhoid and respiratory infections). The Red Cross has been providing health assistance thanks to five mobile clinics every day with 34 health teams. Medicine, baby food and hot meals have been distributed to affected communities. 500 rubber boats, 7,000 family tents and 30 mobile water purification units have been provided by the OXFAM. 146 public kitchens have been established in relocation sites to provide meals to some 40,000 people for 4 weeks.

The Netherlands have committed to 1,000,000 € for the purchase of additional boats, food, water, medicine and blankets. Mercy Cops received an additional 500,000€ from the US Government and another contribution from the Bill and Melinda Gates Foundation. Save the Children has also received 500,000€ in support of its flood response.

The Swiss Government will provide 75,000 blankets as well as clothing for 12,000 families. CARE is providing water purification solutions and jerry cans to 9,000 families; hygiene kits to 4,500 families and food up to 7,000 families in District 1. OXFAM has already started providing emergency assistance to 20,000 affected people in District 1. 

Villages in District 2 remain mainly inaccessible due to the washed out roads. 450 trucks were mobilised to distribute logistics. 20 tonnes of food, 3,500 boxes of instant noodles and 12,000 meal boxes as well as 1,500 sets of emergency health kits have been delivered in District 2 thanks to the use of 3 helicopters that have been able to land in the area. Despite the great efforts to deliver relief items, it is believed that in District 2, roughly 10,000 families still lack of firewood and NFIs such as blankets. 

The work load increases also due to shortage of staff because their own houses were flooded and even if not, difficult to travel to work places as roads were blocked due to flood and public transportation has partially collapsed. The weak transport connections have to be improved as soon as possible in order to enable broader access to the most remote areas of District 2 and also in order to accelerate the supply of relief items in District 1.
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