EMMA Task Sheet


Section 2, Task Sheet 2A:  Mahimani Earthquake: Baseline Mapping for Firewood

Groups 1 & 2: Response in Crisis (Earthquake), and CHANGE (Earthquake) 

· Your Country Director has decided that your team will focus on the FIREWOOD CRITICAL MARKET, one that affects consumers after the earthquake.
· The key analytical questions for this selected critical market system are: 

1) What is the most appropriate way to ensure that families have enough fuel for cooking and heating?  

2) Is it necessary to provide fuel, if so for how long?

You should begin to think about what is really relevant to your target group and what helps you to answer the key analytical question (Remember ‘optimal ignorance’!).

· You already have the Country Background sheet, a map of the country, and the OCHA report describing the earthquake situation.
· Existing reports and local staff have provided you with information that was gathered through key interviews with: 
1) Consumers; 
2) Scavengers; 
3) Office of the Minister of People’s Welfare.  
The results of those interviews are attached.  

· Also included now are:

· Seasonal Calendar for Mahimani;

· Household Economic Profiles for Districts 1 & 2.
Task (1 hour):
1.
Using all the information outlined above, including the key analytical questions, and what you have learned about EMMA so far, please start to draw a baseline firewood market system map on flip chart, using the format we have discussed, a sample format of which is copied below.  Remember, the baseline map depicts the market system BEFORE the crisis.  Just complete the map as far as you can for now. Remember to make it relevant to your target group.
2.
You may begin to see that you need more information to fill out the market system map.  Please list further questions you will want to ask and of whom you will want to ask them (other key informants) in order to get a comprehensive and complete market system map.
       ----------------------------------------------------------------------------------------------------------------------------------
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Key interview 1 – Consumers

Discussions with camp residents indicate that firewood consumption in the villages is influenced by family size, caste and season. Previous assessments have estimated that in Mahimani, a household is composed on average of 5 individuals. As for the seasonal differences in firewood use, they are attributed to colder weather in January, festival observances in October, the availability of crop residues in November and December, and the higher moisture content of wood during the wet months. Differences existed also in and among regions with respect to altitude, precipitation and temperature, factors that affect type and availability of firewood and agricultural residues used as fuel.

On average, a household is believed to need 100 kg of firewood/month. In total, in Districts 1 and 2, most firewood was purchased, perhaps as much as 20 kg per week, while only 20% was freely collected. How much is collected versus purchased is affected by urbanization, income, education level and ecological zone. The post crisis reality is that over 70% of firewood is now freely collected. 

Several of the camp residents work for private wood producers (either cutting down the trees or driving the trucks). When asked, consumers in Districts 1 and 2 complained about the (unjustified according to them) doubling of firewood price since the emergency situation occurred. Most of them used to get their supplies from local small retailers in their villages but on the aftermath of the flooding, those whose shops have remained, display double prices for the same amount of firewood. The discontent of consumers towards the small retailers is tangible.

Firewood Figures:

Household needs: 100 kg/month

1 BB (big bag) = 20kg

Bag prices:

( before crisis : 1 BB = $4

( after crisis : 1 BB = $8

Key interview 2 – Scavengers

The scavengers have always been a reality in Mahimani and especially around Kumani City and Kumani’s port but in the aftermath of the natural disaster, the phenomenon has been escalating. Populations have been displaced and lots of families have settled in temporary camps outside of Kumani. Poor families depend on children to perform various kinds of informal labour. Poor children, too young for wage work, scavenge wherever they can for wood or coal and then sell it on the docks of Kumani to buy other necessities.
For those who have the means, moving closer to the city allows them to have access to the main markets. For the more deprived, living near Kumani allows them to better benefit from NGO’s support. Despite the intense efforts of NGOs and of the local community to cover the basic needs of the IDPs, nobody can really prevent the emergence of a growing mostly young population forced to scavenge for food and materials. 
These children experience difficulties in combining scavenging with their studies that means they will face greater economic vulnerability in the future, without the benefits of an education. Alarmingly, children that used to attend classes before the earthquake are now finding it extremely difficult to keep pace with their lessons, as they are often absent from classes in order to scavenge for food and materials. In other words, children increasingly have to play an active role in their families’ survival instead of pursuing their education. 
In addition, scavenging produces some dismay among public authorities who regard it as a form of petty theft, although they usually do not pay much attention to scavengers.  Although anecdotal reports indicate that incidents of scavenging in the protected forest are increasing, in fact there have been no arrests or judicial proceedings to date. However the increased frequency of the practice since the earthquake has raised several conflicts between scavengers and the retailers who feel that their activity is being short-circuited. For instance, violent incidents involving small retailers and young scavengers have been mentioned in the local press.

Key interview 3 – Office of the Minister of People’s Welfare

The Office of the Minister of People’s Welfare claims that its main priority is to allow immediate response to the need for cooking and heating for the displaced people. 

The Office reports that although in recent years the demand for firewood has progressively decreased due to the dissemination of LPG on the market, the recent calamitous events have revealed a comeback of firewood demand which requires minimal infrastructure. 

The government fears that the increased need for firewood as well as the inflationary pressure on the market will lead to more deforestation and illegal harvesting. In an effort to protect competition on the firewood market, a special aid has been allocated to Delemvo retailer that has been particularly harmed by the earthquake and floods in order to allow him to come back to business as soon as possible. 

Rumours say that in order to save money, Delemvo used pallets until they became faulty and dangerous. The government couldn’t provide any proof of regular inspection of pallets for broken or fractured planks or stringers, protruding nails, and missing support blocks even though this is essential. Damaged pallets can cause loading problems and it has been said that the pallets’ bad condition partly explains why retailer Delemvo has been so severely affected by those natural disasters. 

Another reason why the government wants to discourage scavenging is because scavengers are generally vulnerable groups like women and children. This often leads to children skipping school. The fact is also that the scavenged wood usually already belongs to someone and this practice results in creating tensions between scavengers and the retailers. 

When requested, the Office of the Minister of People’s Welfare provided the following calendar that helps to have an idea about the seasonal shape of the firewood market in Mahimani.

	Firewood
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	Aggregate Demand
	High
	Med 
	High
	Med
	High
	Med
	High

	Supply
	 Low
	High
	Low

	Consumption by households
	High
	Low
	High
	Med
	Med

	Consumption by local factories
	Low
	High
	Low
	High
	Low
	High
	Low
	High
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	Month
	 
	 
	 
	 
	 
	 
	

	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	
	 
	
	
	
	
	
	
	
	
	
	
	 
	

	Fishing
	 
	 
	 
	 
	high season
	 
	 
	 
	 
	low season
	

	Harvest of beans
	 
	 
	second harvest
	 
	
	 
	 
	Main harvest
	 
	 
	

	Planting/harvest of cassava
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Planting/harvest of melons
	 
	
	 
	 
	 
	planting
	 
	 
	 
	harvesting
	

	Planting/harvest of cowpeas
	planting
	
	
	
	harvest
	 
	
	
	
	 
	 
	

	Goat herding
	 
	 
	 
	birthing
	 
	 
	 
	 
	 
	 
	 
	

	Firewood demand
	Med
	High
	Low
	Med
	High
	Low
	High
	Med
	High
	

	Firewood supply
	 Low
	High
	Low
	

	Firewood consumption by hh
	High
	Low
	High
	Med
	

	Firewood consumption by local factories
	Low
	High
	Low
	High
	Low
	High
	Low
	High
	

	Religious festivals
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


SEASONAL CALENDAR FOR MAHIMANI

HOUSEHOLD ECONOMIC PROFILES FOR DISTRICTS 1 & 2

	
	
	District 1 & 2

	
	
	Household Income Sheet Per Month

	
	
	Pre-crisis
	Post-crisis

	
	
	total price (USD)
	avg % of total income
	total price (USD)
	avg % of total income

	
	Crop production
	98-112
	33.5
	8-25
	7

	
	Labour / Small business
	120-140
	42
	15-26
	12

	
	Salaries / Stipends
	15-30
	7.8
	30-34
	22.3

	
	Dairy / Livestock
	28-36
	10.7
	17-22
	13

	
	Loans
	5-25
	5
	47-53
	33.5

	
	Charity
	2-13
	1
	12-15
	7

	
	Remitances
	0.0
	0
	6-9
	5.2

	
	TOTAL (USD)
	327.6
	100
	145.3
	100

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	District 1 & 2

	
	
	Household Expenditure Sheet Per Month

	
	
	Pre-crisis
	Post-crisis

	
	
	total price (USD)
	avg % of total expense
	total price (USD)
	avg % of total expense

	
	Food Items
	108-116
	41
	72-80
	59

	
	Fuel
	14-21
	7
	18-21
	15

	
	Schooling
	4-6
	2
	0.0
	0

	
	Health
	14-20
	6
	8-13
	7

	
	Transportation
	11-18
	5
	6-9
	6

	
	Animal Inputs
	10-12
	4
	1-2
	1

	
	Farm Inputs
	85-95
	33
	8-10
	7

	
	Other Items
	4-6
	2
	5-9
	5

	
	TOTAL (USD)
	278.5
	100
	129.2
	100
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