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Emma In Action

EMMA Section Two: EMMA In Action
Why does this section matter?

This section provides the core of the learning for the EMMA workshop.  Critical market selections are an essential foundational step for the successful operation of EMMA, so it is right to spend some significant time for participants to consider the criteria by which they will choose which markets their agencies are to concentrate on, and why.

Baseline and emergency-affected mapping is also vital.  The processes by which the maps are created, as well as the final products that will allow effective response analysis, need to be covered and understood thoroughly.  If this is achieved, then participants are more likely to have the confidence to go and try EMMA out in the field.

This section also allows participants to use, study and become familiar with how the EMMA Toolkit works, its contents and their feasibility in helping to determine better humanitarian interventions from a wider range of thoughtful and rationalised options.

Aim of the section
To ensure participants have a deep and confident understanding of the EMMA Toolkit, especially its usage of critical market selection criteria; and the central tools, mainly mapping, that EMMA uses to promote successful conclusions.

Objectives

At the end of this section participants will be able to:

·  list the essential criteria used to select critical market systems;

· undertake the incremental and iterative process required to create baseline and emergency market system maps;

· produce viable baseline and emergency-affected market system maps for selected critical markets;

· state the breadth and sources of information required to ensure the intelligent use of EMMA tools and the creation of the essential outputs.

Key learning messages

At the end of this session the trainer will have covered the following points:

· the criteria used to select market systems for humanitarian intervention;

· gathering a wider range of information from market actors outside the usual geographical and market chain areas considered by agencies will allow a more intelligent and broader consideration of humanitarian responses;

· market maps are created by ‘just starting’ using whatever information is available from ready sources;

· the maps are then developed iteratively and progressively by talking to other informants and accessing other information;

· effective mapping can clearly depict the difference in the lives of an affected community before and after an emergency.  This covers both income/livelihood and basic needs/consumption aspects of their lives.

Where this section fits
This is Section 2 of 3.  The full workshop of 3 sections looks like this:

Section 1: 
EMMA’s Rationale, Purpose and Processes


Aim: 

To enable participants to understand the reasons for using EMMA in emergencies; how it works and what it seeks to achieve in contributing to an effective humanitarian response.


Objectives:
· explain the elements within the complex web of people, structures, services and rules implicated in supporting the lives and livelihoods of those most affected by emergencies;

· create a basic market map and describe its purpose in the EMMA processes;

· explain the core purpose and chronology of EMMA’s functions;

· state and apply the three strands and ten steps of the EMMA process.
Section 2: 
EMMA in Action

Aim:
To ensure participants have a deep and confident understanding of the EMMA Toolkit, especially its usage of critical market selection criteria; and the central tools, mainly mapping, that EMMA uses to promote successful conclusions.


Objectives:
· list the essential criteria used to select critical market systems;

· undertake the incremental and iterative process required to create baseline and emergency market system maps;

· produce viable baseline and emergency-affected market system maps for selected critical markets;

· state the breadth and sources of information required to ensure the intelligent use of EMMA tools and the creation of the essential outputs.
Section 3: 
EMMA: Analysis & Response

Aim:

To ensure participants can undertake effective gap and market analysis processes in the chosen critical market systems, and to develop useful and comprehensive EMMA response options and recommendations matrices.


Objectives
· review the three strands of EMMA;

· state the meaning and purpose of gap, market and response analysis in the EMMA process;

· produce viable response options and response recommendations matrices, as outlined in the EMMA Toolkit.

This is where Section 2 fits into the programme:-
	Day One
EMMA’s Rationale, Purpose & Processes
	Day Two
EMMA in Action
	Day Three

EMMA Response & Analysis

	Section 1: Session 1

Introduction to EMMA
	Section 2: Session 1

EMMA: The What and the Why
	Section 3: Session 1

Gap & Market Analysis

	
	Section 2: Session 2

Selecting Critical Markets
	

	Section 1: Session 2

The Purpose of EMMA
	
	Section 3: Session 2
Response Options


	Lunch
	Lunch
	Lunch

	Section 1: Session 2
The Purpose of EMMA (cont)
	Section 2: Session 3
Baseline Mapping 

_______________________

Section 2: Session 4

Final baseline & emergency mapping
	Section 3: Session 2

Response Recommendations


	Section 1: Session 3
The Processes of EMMA
	
	Closing session


	Facilitator notes for Section 2: EMMA In Action

	Section time
	8 hours, 45 minutes (6 hours 45 mins on Day 1; 2 hours on Day 3)

	Essential content
	Selection of critical market systems; 

Baseline and emergency-affected mapping; 

Reference to the EMMA toolkit;

Expert and group critique and feedback on mapping work.

	Outputs
	Critical market choices with rationale;

Initial draft baseline maps, with lists of further questions and identified key informants;

Final draft baseline and emergency-affected maps.

	Preparation
	This section uses several quite complex tasksheets and handouts.  It is essential to ensure that these are all properly collated and ready for handing out in turn.

Facilitators need to be very familiar with both the facilitators’ guidance in the body of the session plan, and the content of the PowerPoint slides and handouts, since this will help in the process of effective guidance and learning of the groups as they work together and feedback their findings;

Decide which participants should go into each of the 4 working groups – they need a cross-section of experience and background if possible.  Ideally, each group should have someone who may be more familiar with EMMA and/or market assessment and analysis.

	Resources
	Flip chart and pens – lots of, since groups may have to use several sheets in drafting their maps;

PowerPoint presentation for Section 2

	Handouts
	Section 2, Tasksheet 1

Section 2, Tasksheet 1A, Map

Section 2, Tasksheet 1B, Country Brief

Section 2, Tasksheet 1C, Earthquake report

Section 2, Tasksheet 1D, Conflict report

Section 2, Tasksheet 2A, Earthquake baseline

Section 2, Tasksheet 2B, Conflict baseline

Section 2, Tasksheet 3A, Earthquake final

Section 2, Tasksheet 3B, Conflict final

Section 2, Handout 1, Baseline maps

Section 2, Handout 2, Final maps

	 General guidance
	Use the time carefully and flexibly to allow participants to get to know the task material, and also to use the EMMA Toolkit as a reference.


	Section 2, Session 1: EMMA: the What & the Why
	45’

	Concept
	Activity
	Timing

	The 4 tools of EMMA
	Group Quiz [If not taken place on Day 1]
	30’

	EMMA’s Web
	Summary of main purposes of EMMA – the Spider’s Web
	15’

	
	
	45’


· Use PowerPoint slide 1 as Title
Activity 1 Quiz

 







(30 minutes)

[TO TAKE PLACE IF UNABLE TO AT END OF DAY 1]

Staying in the 4 groups allocated last thing on Day 1, each representing one of the following tools:


Group 1:
Household Economic Profiles

[Toolkit 0-14, Section 9]

Group 2:
Seasonal Calendars


[Toolkit 0-16, Section 10]

Group 3:
Market Maps



[Toolkit 0-18, Section 11]

Group 4:
Response Frameworks


[Toolkit 0-22, Section 12]
Remind teams questions should be short, making reasonable expectations of the other participants’ level of knowledge, and be about the way the nature of the tool and its use furthers the purposes of EMMA.

Each group in turn to ask two of their 6 questions, prepared on Day 1, to each of the other groups.

· Use PowerPoint slides 2, 3, 4, & 5 to illustrate each tool as groups ask their respective questions.

Facilitator to referee and score, one point per correct answer, using flip chart scoring table.

Bring out relevant points about tools and allow questions and discussion.
Activity 2 Emma’s Purpose – The Spider’s Web





(15 minutes)

· Show PowerPoint slide 6: EMMA and the Web

Ask for responses about how EMMA relates to a spider and its web?

Bring out:

· The spider is the life, the living creature, the warmth, the centre

· But the web is the life and livelihood of the spider – without it, the spider suffers and dies

· If the web is damaged or destroyed, interrupted in any way, it has to be repaired to restore the life and livelihood of the spider – and its family

· If it needs support, we could just provide the spider with immediate needs and look after it

· But better to help it repair and restore the web and look beyond the spider to the web beyond

· The web is the market system with all it intricacies and complexities

· EMMA is not about markets, it is about people, but it looks beyond the immediate to the markets that feed, clothe, provide shelter and support and enable the livelihoods of communities and households affected by emergencies.  EMMA SUPPORTS THE SPIDER BY SEEING THE WEB.
Do energiser to get participants into 4 equal groups and give out one NGO Card

1)  Response in Crisis (Earthquake); 

2)  CHANGE (Earthquake); 

3)  Response in Crisis (Conflict); 

4)  CHANGE (Conflict)

to each group to let them know which NGO they are now representing.  Get them to sit down tables in their respective “NGO groups”.

	Section 2, Session 2: Selecting Critical Markets
	135’ + 20’ break

	Concept
	Activity
	Timing

	Definition of Critical Market
	Discussion & clarification
	15

	Critical market selection
	Group exercise
	75 + 20’ break

	Critical market selection
	Task presentation and feedback discussion
	25

	Essential Criteria
	Summary presentation
	20


Activity 1 Discussion & clarification  






(15 minutes)

Explain that for most of the rest of the workshop, participants will be in groups representing NGOs responding to emergency and using EMMA.  We start by looking at critical market selection, then go on to map relevant market systems, using key interviews and other information; finally, they will explore response options and recommendations using all the data and information obtained through the mapping exercise.

CRITICAL MARKETS

Explain every crop, item or service has a unique market system.  Many interact, but for practical reasons, EMMA analyses each system separately.  A key step in EMMA is therefore to select which market systems are critical priorities for analysis for emergency response.  This is covered in STEP 2 of EMMA Toolkit.

Ask: What is a critical market system? Get responses, and then clarify by showing:

· PowerPoint slide 7: Definition of a critical market system.

Clarify that before starting this step, you will have:

· PowerPoint slide 8: 

· a ‘good-enough’ general understanding of the emergency situation;

· organised the EMMA team, a work-space and necessary support;

· clear terms of reference for the EMMA exercise from management;

· agreed who and where the intended target population (ultimate beneficiaries) are.

Activity 2 group exercise
 




(75 minutes + 20’ break)

Divide into 4 NGO groups: 

1)  Response in Crisis (Earthquake); 

2)  CHANGE (Earthquake); 

3)  Response in Crisis (Conflict); 

4)  CHANGE (Conflict)

Using PowerPoint slides 9, 10, 11, 12, 13, 14, 15, 16, 17, 18 19, & 20 brief:
· You work either for Response in Crisis (RIC), an emergency NGO, or CHANGE, a developmental NGO in Mahimani, a mountainous, landlocked country, mostly agricultural; with a large lake as one border and three neighbouring countries;

· You will either be responding to a severe earthquake (Groups 1 & 2), that has left communities damaged, destroyed, in camps and homeless;

· Or to a conflict situation (Groups 3 & 4) caused by violent protests against the government, that has left livelihoods damaged and destroyed;

· In both cases, buildings are affected as well as other infrastructure;

Note:  Tell participants to please make sure they now keep all documents handed out available, since they will all be needed continually now in the activities up to the end of the workshop.

· To ALL groups, give out:

Section 2, Tasksheet 1: Mahimani: Critical Market Selection
· Remind them that they already have copies of (distributed yesterday):

Section 2, Tasksheet 1A, Map of Mahimani
Section 2, Tasksheet 1B, Mahimani: Country Background
· Refer Groups 1 & 2 to (also distributed yesterday):

Section 2, Tasksheet 1C, Earthquake report
and emphasise they should now only concentrate on the earthquake situation

· Refer Groups 3 & 4 to (also distributed yesterday):

Section 2, Tasksheet 1D, Conflict report
and emphasise they should now only concentrate on the conflict situation

· ensure they understand the task, using the emergency context explained to answer the following 4 questions, and presenting them on a flip chart in the way explained on the tasksheet:

· What range of critical markets may need to be considered in the response to this crisis?

· Referring to the criteria for selecting critical market systems in Step 2 of the Toolkit [Section 2.3, page 2-5], which ONE critical market will your agency respond to?
· Referring to the Key analytical questions section in Step 2 of the Toolkit [Section 2.4 & Box 2.10, page 2-8], what one or two key analytical questions will you set alongside your chosen critical market system?
· Who could be interviewed to learn more about your selected market system?

Activity 3 critical market selection task presentation & discussion


(25 minutes)

Put all 4 flip charts on the wall, and allow the whole group to do a gallery walk and see what others have written.

Provide red pens, and ask them to put question marks on any point that they would like to question or request further information/clarification on.

Discuss the points raised in plenary, and refer to facilitators notes below.

· Facilitator’s notes for feedback on Section 2, Task 1:

1.  What are the critical markets that need to be considered in the response to the crisis?

Possible answers include: 
EARTHQUAKE: shelter, blankets, clean water, transport (IDPs), business re-start assistance/income replacement, though participants may be unlikely to recognise transport as a “market”.  Pushing them to recognise that there may be solutions that involve working with the transport market should initiate interesting discussions. 
CONFLICT: transport, warehousing, business re-start assistance, protection, income replacement, food security.

2.  Referring to the criteria for selecting critical market systems in Step 2 of the Toolkit [Section 2.3, page 2-5], which ONE critical market will your agency respond to?
Start by asking then which one critical market they have selected and against what criteria:

Groups 1 & 2 (Earthquake) are likely to select roofing/shelter materials, firewood, non-food items as their critical markets.
Groups 3 & 4 (Conflict) may select beans, transport, warehousing.  

Toolkit criteria to refer to:
· which market-systems are most significant or urgent for protecting life and livelihoods?

· which market-systems have been most affected / impacted by the emergency?

· which market-systems fit the agency’s sectoral mandate and competencies well? 

· what are the critical issues in terms of response timing or seasonality?

· what are the government or other, large agencies doing, or planning to do? 

· which market-systems appear to have scope for feasible response options?
EXAMPLE OF APPLYING THE CRITERIA

In Myanmar pilot, the paddy rice system was clearly the most critical market system for rural households in the Ayeyarwady delta devastated by cyclone Nargis.  It fitted most of the criteria very well – i.e. highly relevant to large numbers of affected households, highly impacted by the crisis, well suited to the agency mandate etc.  

HOWEVER, the paddy sector in Myanmar is highly politically sensitive: heavily Gov. controlled, and exploited as a source of revenue by the regime.  This is a cause of great political resentment for the rural population.  Save the Children were clear it would be reckless for them as a foreign agency to ‘investigate’ this sector, and operationally it would be not be feasible to undertake any action than emerged from an EMMA study.
Bring out the point that selection can be overwhelming, that you just have to choose a place to start, based on the information available.  You may find other markets that are more critical, but like all other programming, in an emergency there are many needs and issues, and you just have to start somewhere!
3. Referring to the Key analytical questions section in Step 2 of the Toolkit [Section 2.4 & Box 2.10, page 2-8], what one or two key analytical questions will you set alongside your chosen critical market system?
Refer to table below for example analytical questions:

	Key Analytical Questions:
	Key Analytical Questions

	EARTHQUAKE

Roofing materials:    What capacity does the market have to supply roofing materials to the target population?

Firewood:    What is the most appropriate way to ensure people have fuel for cooking and heating?

Non-food items:   What form of assistance (cash, vouchers distribution) will be most efficient for getting people basic non-food items?
	CONFLICT

Beans:   How can we protect the livelihood of our target population?

Transport:   Can the road transport system address the gaps left by the water transportation system for the next 3-4 months?

Warehousing:   Can temporary warehousing be made available? 


4.   Who should be interviewed to learn more about your selected market system?

Possible answers include:

Shelter materials: government ministry responsible for camps, IDPs, other NGOs, logisticians, shopkeepers who supply building materials, wood merchants/traders, community groups in forest areas

water & sanitation materials: government ministry responsible for camps, government ministry responsible for water systems, IDPs, other NGOs, logisticians, shopkeepers who supply building materials, irrigation specialists

transport: truck drivers, truck owners, ministry of transport, other NGOs

beans: ministry of agriculture, farmers (displaced and not displaced), agriculture input suppliers, Agriculture Development Company, universities/research facilities

livestock: Ministry of agriculture and livestock, herders, farmers (displaced and not displaced), agriculture input suppliers, cattle market traders, veterinarians, Agriculture Development Company, universities/research facilities, MFIs/credit organisations

labour: large landowners/farmers, ministry of labour, men and women in the supply chain

YOU HAVE TO THINK BEYOND THE USUAL PEOPLE!
activity 4 summary presentation







(20 minutes)

· If necessary, and points have not come out of previous discussion, using facilitator’s notes below, show PowerPoint slides 21, 22, 23, 24, 25, & 26 to summarise the 6 EMMA critical market selection criteria.
· Facilitator’s notes for PowerPoint critical market selection summary:
Criterion 1:  Most significant or urgently relevant market-systems

Some market-systems are more important to people’s survival or livelihoods that others.  It should be possible to eliminate some candidate systems simply because they only serve non-urgent needs e.g. replacement of assets, that can wait until later recovery phase only have marginal importance e.g. a source of income that was small before the emergency.

If EMMA already has a sketch of target household’s economic profiles (see Main Tools chapter), this can help  – by indicating which income sources or expenditures were major or minor.

Criterion 2:  Most affected market-systems

Sometimes market-systems are relatively unaffected by an emergency situation.  EMMA selection can ignore even important market-systems if there are good indications that they are still operating well: i.e. with trade continuing and the target population’s needs being met.

Criterion 3:  Agency / donor mandate and competencies

	There is little point conducting EMMA in a market-system if it is known in advance 
that the recommendations arising from the analysis are unlikely to be implemented. 


Many agencies have pre-established mandates, and all have specific areas of competency, to work in particular emergency sectors: food security, shelter, livelihoods recovery, WASH etc.  
Donors also often have their own preferences, for the kind of responses they would like to fund.

Governments may have political reasons for encouraging or discouraging certain kinds of response.

These sort of factors need to be included – pragmatically and openly – as criteria in the selection of critical market-systems

Criterion 4:  Seasonality and timing

Seasonality factors can play a major role in helping select which market-systems are critical:

The importance to people of many market-systems (especially agricultural) varies according to the time of year.

Some emergency responses are more or less feasible, depending on the season.

	Why seasonal factors matter in market-system selection – some examples

After cyclone Nargis, many farmers were concerned about planting next season’s paddy crop.  In deciding whether to analyse markets for rice seed and agricultural tools it was critical to know whether or not agricultural ‘deadlines’ could be met.

Also after cyclone Nargis, shelter reconstruction was a very visible priority need.  However, durable roofing materials (mainly thatch) were only available during two seasons of the year – and this dictated when the emergency response could happen.

After the Asian tsunami, some agencies rushed into cash-for-work programmes without realising that their response timing clashed with the planting season for annual crops. This unnecessarily increased food insecurity later.


Criterion 5:  Government and other agencies’ plans

The existing or planned activities of governments and other humanitarian agencies are key factors to consider.  Large-scale programmes – planned food distributions, for example – can have a major impact either directly on the ‘gaps’ faced by target groups (Step 7) and or indirectly through their impact on the relevant market-systems (Step 8).

If other agency’s programmes look like being important factors in the EMMA analysis, it is a good idea to consult and if possible involve them in the EMMA selection process.  

	Even when a target population’s needs are already being met by humanitarian actions (for example through food distributions) it may still be valuable to analyse that market-system.  
EMMA may be able to indicate when or how an existing program can be phased-out.


Criterion 6:  Emergency response feasibility 

Even at this early stage, EMMA participants in market-system selection sometimes already have some strong views about what kind of emergency responses are truly feasible, or not feasible.  
Conflict environments are particularly sensitive. These pre-EMMA ‘insights’ may be informed by security concerns, or government policy especially.

It is important to include these perspectives in the market-system selection process, for the same reason as criterion 3: there is little point conducting EMMA in a market-system if it is known in advance that the recommendations arising from the analysis are unlikely to be implemented.  
	Section 2, Session 3: Baseline Mapping – Just start!
	135’

	Concept
	Activity
	Timing

	Leading the development of a market map
	DVD
	15’

	Baseline market mapping 
	Just starting and making a baseline map of the critical market 
	75’

	Baseline maps and further action
	Presentation of baseline maps and lists for further action
	45’


Activity 1 DVD – Leading the development of a market map



(15 minutes)

Show the DVD with Karri demonstrating how to work with a group to build a market system map.

Plenary feedback, comment and discussion.  Emphasise it is a messy process, and end result will not be perfect PowerPoint – but this shows where to start!

· PowerPoint slides 27, 28, 29 demonstrate other, informal, do-it-anywhere ways of mapping.

Activity 2 Baseline Mapping – Just Start!






(75 minutes)

Tell the Groups that their Country Director has now decided that the two groups (1 & 2) dealing with the Earthquake will work on the FIREWOOD CRITICAL MARKET; and the other two groups (3 & 4) dealing with the conflict will work on the BEANS CRITICAL MARKET.
They will be given the key analytical questions for their critical market system, together with the Mahimani Seasonal Calendar and Household Economic Profiles for the households in their relevant districts of Mahimani.
· To Groups 1 & 2, give out:

Section 2, Tasksheet 2A, Mahimani Earthquake – Baseline Mapping for Firewood

· To Groups 3 & 4, give out:

Section 2, Tasksheet 2B, Mahimani Conflict – Baseline Mapping for Beans

· ensure they understand the task, using the key informant information to start drawing a baseline map, and presenting it on a flip chart in the way explained on the Tasksheet.  The questions on the Tasksheet are:

1.
Using all the information outlined above, including the key analytical question, and what you have learned about EMMA so far, please start to draw a baseline firewood/beans market system map on flip chart, using the format we have discussed, a sample format of which is copied below.  Remember, the baseline map depicts the market system BEFORE the crisis.  Just complete the map as far as you can for now. Remember to make it relevant to your target group.

2.
You may begin to see that you need more information to fill out the market system map.  Please list further questions you will want to ask and of whom you will want to ask them (other key informants) in order to get a comprehensive and complete market system map.

Refer participants to the EMMA Toolkit, Step 3: Preliminary Analysis for help and reference.

Activity 3 Presentation of Baseline Maps and Lists for Further Action


(45 minutes)

Ask Groups 1 & 2 (RIC  & CHANGE Earthquake) to get together, and similarly Groups 2 & 3 (RIC & CHANGE Conflict) to share their respective maps and questions.

Plenary to discuss what issues they have had in starting to draw their baseline maps, and get a selection of the ideas on who else they need to interview and what they want to know from them.

· Show PowerPoint slide 30 which builds up an example of how the baseline Firewood map could look, given the information available.  The (?) question marks that appear last show how there may still be in actors and influences in the market system missing, and that therefore further questions and other informants need considering.  Currently we are only taking to the consumers.

· Similarly, PowerPoint slide 31 demonstrates the same for the Beans market system.  It shows that we are limiting ourselves because the informants are from only one geographical area.

· Facilitator’s notes for Baseline maps plenary:
[image: image1.wmf]
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· A major learning point here is that we will not get the full picture of the market if we talk to the same people we always talk to (i.e. displaced persons or refugees, those immediately affected, government officials etc.); and we may need to speak to people outside our targeted geographical area to get a full and accurate market perspective.
· EMMA users must constantly be guided by their key analytical questions, and only include on the map information that helps to answer these, and the priority needs of the target population.

· Keep it simple - Market maps and calendars tend to start simple, but get more complex during fieldwork, as interviews generate more information and data.  By this stage your understanding of what is relevant and what is not should enable EMMA teams to focus only on the most relevant features of the map or calendar.  You must refine and re-work complex diagrams, gradually simplifying them until you have a useful output.  

· In order to be effective as a communication device, the final market-system maps must be

· visually clear and simple: so the key features stand out for the report reader and decision-maker

· seasonally relevant: showing the market-system at the time of year when the emergency response is needed 

· Remember, your main objective is to produce diagrams and an analysis that are direct and accessible to time-starved managers.  This means being highly selective about the information you eventually include and present: ruthlessly excluding information or data that is not salient, i.e. relevant to the crisis situation and the humanitarian challenges.  To achieve this state of ‘optimal ignorance’, EMMA teams will inevitably end up having to discard some data they worked hard to collect. 

· Give out Section 2, Handout 1: Mahimani – Sample baseline maps

	Section 2, Session 4: Final Baseline & Emergency Maps
	165’

	Concept
	Activity
	Timing

	Finalising baseline and emergency-affected maps
	Group exercise to create final draft baseline and emergency maps
	75’

	Producing and understanding baseline and emergency maps
	Group presentations, feedback in plenary and from ‘expert’; PowerPoint summary presentation
	90’


Activity 1 Developing the Baseline & Creating Emergency-Affected Market System Map
(75 minutes)

Tell Groups that they have now been out into the field to conduct further informant interviews, thereby gaining more information.

They also need to know that this is the central exercise in the workshop and will require them to make a presentation to a decision-maker and a donor: this will show their baseline and their emergency-affected market maps, and any initial thoughts they are beginning to develop on possible response options.

· To Groups 1 & 2, give out:

Section 2, Tasksheet 3A, Mahimani Earthquake – Final Maps for Firewood

· To Groups 3 & 4, give out:

Section 2, Tasksheet 3B, Mahimani Conflict – Final Maps for Beans

· ensure they understand the task, using the additional key informant information, household profile and seasonal calendar to produce a final baseline  and emergency-affected market map;

· they also have their first three informant interviews, the country overview, situation report, map of Mahimani, Seasonal Calendar and Household Economic Profiles;

· remind them that they also of course have access to the EMMA Toolkit and should refer to and use this to help them;

· emphasise they should not get into too much detail on Q.4 (possible response options), only broad ideas.
Refer participants to the EMMA Toolkit, Step 5: Fieldwork Activities, and Step 6: Market Mapping for help and reference.

Activity 2 Presenting Baseline & Creating Emergency-Affected Market System Maps
(90 minutes)

Facilitator to summarise conflict situation to the earthquake group and vice versa.

Each group to present their maps and suggestions in turn to a panel of ‘experts’, playing the role of a decision-maker and a donor, as well as to the whole group.  

Each group also to take their turn to critique another group’s work after each presentation, thus:


Group Presenting


Group giving feedback and critique



Group 1
---------------------

Group 4



Group 2
---------------------

Group 3



Group 3
---------------------

Group 2



Group 4
---------------------

Group 1

After each group presents, EMMA ‘expert’ (when available) also to provide constructive feedback – what the groups have done well and the positive aspects of their work, together with any suggestions as to how the work might be improved, done differently etc.; including any obvious omissions.
Alternatively, if shorter time is required, the large group can divide into two, thus in two separate rooms, Groups 1 & 4 will present to each other in one, and Groups 2 & 3 in another.
·  Facilitator’s notes for Final maps plenary:
· Refer to Section 2, Handout 2: Mahimani – Sample final baseline and emergency-affected maps (not yet distributed to participants) for ideas on what the groups’ maps might look like.

· Bring out the fact that more information from a wider range of market actors has allowed them to fill in and get a wider view of the whole market system.

· Remind them that, although not covered in depth in the workshop, the EMMA Toolkit Step 4, Fieldwork Preparation, provides good guidance on how to prepare and undertake informant interviews, including many useful interview questionnaire templates.

· Bring out how volumes and prices etc may be marked on the maps.
· Reiterate points made in the previous Session 3 (Baseline map debriefing) about keeping the maps relevant and simple, referencing the key analytical questions.
· Show PowerPoint slides 32 & 33, which build on the original draft baseline maps of the firewood and beans markets respectively.  Bring out how the additional information has allowed a fuller and more detailed picture to be achieved.

· PowerPoint slide 34 shows the Beans baseline map but with more data information included.
· PowerPoint slides 35, 36 & 37 provide examples of emergency-affected maps of both the firewood and beans market, also showing how extra data can be overlaid.

· Give out Section 2, Handout 2: Mahimani – Sample final maps

Evening Work

Ask participants to read Steps 7, 8 & 9 of the Toolkit.  Special attention should be paid to:

· Section 8.4 Impacts of the Emergency: Supply and demand constraints, noting Box 8.13

· Section 8.5 Prospects for contributing to emergency response.[image: image3.png]
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