EMMA Handout


Section 2, Handout 1:  Mahimani – Sample Baseline Maps

Below are sample baseline maps of the firewood and beans markets, which are produced from the limited information available initially.

Using EMMA, we need to ask ourselves what else we need to know about the market system in order to gain a more comprehensive picture of the market system.
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· A major learning point here is that we will not get the full picture of the market if we talk to the same people we always talk to (i.e. displaced persons or refugees, those immediately affected, government officials etc.); and we may need to speak to people outside our targeted geographical area to get a full and accurate market perspective.
· EMMA users must constantly be guided by their key analytical questions, and only include on the map information that helps to answer these, and the priority needs of the target population.

· Keep it simple - Market maps and calendars tend to start simple, but get more complex during fieldwork, as interviews generate more information and data.  By this stage your understanding of what is relevant and what is not should enable EMMA teams to focus only on the most relevant features of the map or calendar.  You must refine and re-work complex diagrams, gradually simplifying them until you have a useful output.  

· In order to be effective as a communication device, the final market-system maps must be

· visually clear and simple: so the key features stand out for the report reader and decision-maker

· seasonally relevant: showing the market-system at the time of year when the emergency response is needed.

· Remember, your main objective is to produce diagrams and an analysis that are direct and accessible to time-starved managers.  This means being highly selective about the information you eventually include and present: ruthlessly excluding information or data that is not salient, i.e. relevant to the crisis situation and the humanitarian challenges.  To achieve this state of ‘optimal ignorance’, EMMA teams will inevitably end up having to discard some data they worked hard to collect. 
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