EMMA Task Sheet


Section 2, Task Sheet 1D:  Mahimani: Conflict report
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This report is only for training purposes only. We assume if it were real that OCHA would be coordinating the response.
I. Situation Overview

Over the last 18 months, there have been a number of increasingly violent protests against the government in Mahimani and the President’s tribe (Dhani).  The most recent demonstration began on November 10 in the city of St. Thomas, and was the most destructive to date.  Approximately 300 protestors marched on the District 3 government office, located half a mile from the port facilities.  As the protest became increasingly violent, the local police intervened in an attempt to maintain order and prevent the damage of property. Protesters, largely of the Chaia tribe, attacked police and port authority offices, which are staffed primarily by the Dhani ethnic group.  The police presence incited the crowd further, and it began moving towards the port. Rioting, burning, and looting continued for several days, finally petering out on November 14, after significant destruction of government and private property, including the destruction of 3 government warehouses and 2 privately owned warehouses. 

While the attacks started with the destruction of police and port authority building, it quickly spread to the businesses of anyone not from the Chaia tribe.  It is estimated that approximately 200 businesses in the St. Thomas, the port city, have been destroyed.  In addition, port infrastructure has been damaged, and two ships have been burned and sunk while docked, significantly reducing trading capacity.    

The authorities, who said they have restored order in District 3, said 6 people were arrested and 89 others had “surrendered” to the police.  ICRC reports indicate that the total number of detained is closer to 400 people, almost entirely farmers from the Chaia ethnic tribe who may or may not have been involved in the rioting.  The state-controlled media reports that President Kasuku intends to send thousands of troops to the north “to ensure that peace is maintained”.  
II.  Humanitarian Needs and Responses

Although Mahimani is a major exporter of food to neighbouring countries, food security is not identified as an immediate concern, since the most recent harvest in the region was a very good one.  However, export capacity for cash crops will be very limited due to the destruction of port infrastructure.  

St Thomas has four docks, one for passenger traffic and three for cargo.  Ships have been burned and sunk, and are blocking the two primary cargo docks.  The loading crane at the third dock is in need of repair, and all loading and unloading has to be done by hand – explaining why there was no ship at that dock at the time of the riots.  Five warehouses at the port have also been destroyed in the fire.  As it is harvest season all warehouses were at or near capacity at the time of the fire.

Small businesses, particularly those in the area nearest the port, have been burned and/or looted. Reports from local officials indicate that while people originally fled Port St. Thomas during the fighting, most have returned to assess the damage and begin rebuilding their businesses.  Some shop owners lived over their businesses, meaning that both their home and residence have been destroyed.  However, most of these have found temporary accommodations with friends or family, and no significant numbers of homeless have been identified. 

No security incidents have been reported on the road from St. Thomas to Kotetsi, for the last six months, although banditry may increase again if vehicle traffic is increased.  The road between Kotetsi and the international port of Ginak also remains clear.  

Endalaust remains food insecure overall, although because it is currently the “small harvest” season the immediate need is reduced.  WFP estimates a window of 4-6 months before large-scale food distributions are likely to be needed again.  However, WFP is expressing concern that Mahimani which has been a major supplier of beans both to humanitarian agencies and through local Endalaust markets will fail to meet the demands for this season. Other sources will need to be identified immediately.    
III. Coordination

To date, responses from all organizations working in the area has been limited. Five NGOs are operational in Port St. Thomas, including Mercy Corps, RIC, CHANGE, IRC, and Oxfam.  UN agencies are also operational in Mahimani.

Mercy Corps has done an assessment and determined that nearly all of the destroyed businesses along the main route to the port remain structurally sound, but losses are estimated at 80-90%.  
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