EMMA Task Sheet


Section 2, Task Sheet 1B:  Mahimani: Country Background

For 30 years, the small nation of Mahimani suffered from a series of military coups and dictators that threatened the nation’s very existence. The small, landlocked country borders Lake Josephine on up to 50% of its borders. The three neighbouring nations of Endalaust, Yagane, and Jalsaghar also share lake borders and are much larger and stronger than Mahimani. Historically, all the countries bordering Lake Josephine had good trade relations and fairly open population movements.  Mahimani has been a net exporter of food crops such as beans, melons, and the highly prized xati goat meat.  The “election” of President Kasuku in 1986 changed all this. 

The country’s first “open” elections were held in 1986, and although international observers did not find it a fully free and fair election, everyone agreed it was a clear step in the right direction. Many in Mahimani heralded President Kasuku as the saviour of this small nation bordered by much larger, stronger neighbours.  The President almost immediately put into place policies that restricted trade via Lake Josephine and imposed taxes on imported items, reportedly in an effort to promote local production and stimulate the Mahimanian economy. Mahimani has vast agricultural and natural resources -- internal food needs are easily met, and exports to neighboring countries are a significant source of foreign exchange income.  Schools and universities in Mahimani are among the best in the region, and outward migration for professional work is common in middle class households, making remittances important to many households. 

Unfortunately, President Kasuku’s policy shift resulted in a near-immediate backlash by neighbouring countries. Within months of the President coming to power Mahimanians travelling in the region were harassed and occasionally beaten. Mahimani traders were blamed for the increasing food prices and decreased income in neighboring countries, which was caused by government policies. Most of the violent acts against travelling Mahimanians were isolated incidents, however the press made much of these incidents, further stirring up discontent on both sides.  This escalation continued both in and outside Mahimani for several years. By 2004, 16 months of drought in neighboring Endalaust and Yagane resulted in serious food security issues for these countries. Border raids for food became increasingly common and increasingly violent.

The international community undertook a concerted effort in 2006 to end these regional conflicts. Heavily concentrated diplomatic and humanitarian efforts were combined with International Union border patrols.  These efforts brought an end to the conflict, but many were calling for President Kasuku’s resignation.  Citing national security, no elections have been held since 1992.  

Although the nation had suffered immensely under his rule, much of the population still believe that the policies he enacted were the best for their nation. The President is still looking to exploit the potential of Mahimani’s production through export to the Middle East and Europe. He has also, however, realized the importance of local Lake trade and has reduced taxes on imports. While Mahimani is naturally rich in many products, the conflict has greatly affected efforts to improve production and marketing, which has frustrated many Mahimanian farmers.
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